
 

 

 
 

Executive Committee Meeting 
 
 
February 28, 2018, 14:00 – 17:00 
Montreal, QC 
Hosted by Rogers  
 
 
Present 
 
President Susan Winter  CECA 
 
Executive  
Vice President Charles Rousseau  CBC/Radio Canada  
 
Vice Presidents Ron Williscroft   APCO Canada (by phone)  
 Geoff Catliff  TELUS (by phone) 
 Rob Berezowski  Sasktel/CWTA 
  
Committee Chairs 
Broadcast Kirk Nesbitt  CAB 
EMC Glenn MacDonnell  RAC  
M&PCC Bob Simmonds  Lenbrook/CECA  
FWCC Jean-Yves Bernard Rogers  
  
  
Ex Officio David Willis (for Martin Proulx), ISED 
 
Secretary David Farnes  RABC 
 
Regrets: Terry Duchcherer, CanWISP; Lynne Fancy, ISED; Martin Proulx, ISED; 
Adam Scott; ISED. 
 
 
DRAFT MINUTES 
1. Welcome 

Susan Winter thanked members for joining the meeting. She thanked 
Jean-Yves and Rogers for hosting the meeting. 

 
 
2. Approval of Agenda 

Jean-Yves requested the addition of two items: 1) discuss workload; and 
2) discuss Telesat’s position regarding the RABC Study Group created 
during the RABC review of SLPB-001-17. Susan proposed an in camera 
session following the conclusion of regular business so that she could 
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further explain her decision two not seek a second term as President. The 
agenda was approved with these additions. 

 
 
3. Approval of Minutes 2017-12-06  
 The Minutes were approved as drafted. 
 
 Review of Action Items 

The GM noted that he asked TIA whether a non-voting role would be 
adequate for TIA. The GM is awaiting a response. 
 
Susan and the GM provided an update regarding discussions with Telesat. 
Susan noted that Telesat requested time to review matters internally. 
 
Agreement Reached: Members agreed to afford Telesat additional 
time (2/3 weeks) to review matters internally. 
 
Agreement Reached: The Executive Committee should create a code 
of conduct for participation at meetings and conference calls. 
 
Action: The GM to draft a code of conduct for review. 

 
 
4. General Managers Report 

David’s report included statistics measuring the amount of activity, noting 
So far, this year (to the end of February), we had 63 calls and 8 meetings. 
Expressed on a per month basis, we have seen an 93% increase in the 
number of calls per month (5.6 calls/month vs 2.9 calls/month).  
 
The GM estimates that the value of time from volunteer stakeholder 
resources, just from participating on calls and at meetings, is 
approximately $900 thousand (costed at $225 per hour).  
 
The GM also updated the members regarding outreach to new members. 
He noted that new potential members are reluctant to join because they 
perceive to be only interested in a limited number of ISED consultations. 
The GM observed that the challenge is to find the right subject member 
expert (RF Engineer) within the potential new sponsor member 
associations (or their members), who would understand and could explain 
to the association the value of participation. 
 
Glenn noted that he had discussed with Josette Gallant whether an option 
exists to potentially hold ISED updates for laboratories under the auspices 
of RABC, rather than the US association. 
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Susan raised the issue of ITAC potentially joining, although RABC has not 
received an official request. She also noted that we must determine how to 
move forward with UTCC, since the Canadian organization has ceased 
operation in favour of a North American UTC. 

 
Action: GM to contact the new sponsor representative from UTC. 

 
 
5. Financial Update 

Charles Rousseau noted that we continue to be on track with a projected 
deficit of $32,000 for this fiscal year.  

 
 
6. Budget 2018/19 

Charles presented the proposed budget for next year. The proposed 
budget was identical to the one discussed by the Executive Committee 
during the call on February 15, 2018. Charles noted that the GM provided 
David Willis with a proposed request for a Grant amount of $111,000 for 
next year. The request is with ISED for internal approval and Charles 
reminded the Executive that ISED would still require Treasury Board 
approval to pay RABC more than $85,000. 
 
Charles also reminded members that the proposed budget includes a 5% 
increase to dues, which must be approved by members at the AGM. 
 
Geoff observed that the amount for the scholarship should read $3,850 
and not $3,750. 
 
Agreement Reached: The Executive Committee approved the 
proposed budget as presented, with the modification proposed by 
Geoff. The proposed budget is to be presented to Sponsor Members 
at the AGM. For clarity, The Executive Committee approved 
recommending to members an increase to dues of 5% for the next 
fiscal year. 
 
Members discussed the potential use of contractors to assist Chairs during 
major consultations. The approved budget contains a limited amount of 
funding for a consultant. Members questioned whether we know of any 
potential consultants and suggested that a list of potential consultants be 
created. 
 
Action: Members to forward to the GM names of potential 
consultants. 
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7. Grant Application for Next Year 
David Willis provided an update regarding the grant application. He noted 
that the request for $111,000 has been approved internally and funds to 
pay the grant have been sourced internally. ISED is well underway with 
the application to Treasury Board and have not encountered any obvious 
roadblocks to approval. Analysts at Treasury Board have been helpful in 
reviewing the application has it moves forward. 
 
The earliest that Treasury Board approval is expected is May 24, 2018. 
ISED may know sooner if approval is not going to be granted. The 
Department will notify   RABC as soon as it knows. 
 
David explained the metrics that are being proposed to measure the 
effectiveness of the Grant Program. He anticipated that the GM would be 
required (as the RABC staff person) to undergo 2 hours of web-based 
diversity/gender training. The Board should also to continue to maintain a 
bilingual website and members should be able to participate in meetings 
using their choice of official language. Comments to the Department can 
be provided in one official language. 
 
It is anticipated that the Grant Program will undergo a review/audit within 5 
years. 
 
David indicated that ISED intends to seek Treasury Board approval for a 
maximum grant amount of $200,000, but ISED may need to predict how 
the grant amount may increase over the next number of years. 

 
 
8.  Incorporation 

Members reviewed draft articles and by-law that were prepared by 
counsel. Several editorial changes were identified for review and possible 
correction, Glenn provided some comments to the GM. Susan noted that 
the role of President should state that the President acts as CEO. 
 
Agreement Reached:  

• It was agreed that the proposed non-voting class of 
membership should be eliminated.  

• The “Friends of RABC” supporter category (not members) 
should be retained and renamed to “Associates”. The benefits 
afforded to “Associates” should not be specified in the by-law, 
but rather reference should be made to benefits afforded to 
“as approved by the Executive Committee”. 

• It was agreed that the role of President should explicitly state 
that the President acts as Chief Executive Officer.  
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• Proposed by-laws to be presented to Sponsor Members at the 
AGM. 

 
Action: GM, with outside counsel, to revise the by-law per 
agreements reached and make editorial changes as required. Final 
version to be circulated to the Executive Committee. 

 
 
9. ISED Update 

David Willis indicated that, despite the level of activity this year, there are 
some big consultations to come. Members agreed that activity is likely to 
slow in 2019, given that 2019 is an election year. The Department would 
like to ask RABC to consider whether there are better ways to undertake 
consultations with the Board. 

 
10. Business Arising from Committees 

Kirk observed that the Broadcast Committee has been very busy this year, 
and that the statistics presented by the GM demonstrated the level of 
activity. 
 
Glenn indicated that he would Chair the review of the recently received 
ICES-Gen. 
 
Bob noted that M&PCC was much busier than last year.  
 
Jean-Yves noted that the FWCC has almost completed its work on  
13 GHz; noting that the work has been disrupted several times by other 
files. This has resulted in a certain amount of frustration and he hopes that 
it has not discouraged the working group Chair, Cam Wyatt. 

 
Members also discussed the overall workload level. The Chairs continue 
to encourage new volunteers to lead reviews. 

 
 
11. Meeting Schedule 

Members agreed that another meeting is not required prior to the AGM. 
 
[GM’s note. Subsequent to the meeting Susan decided to call a 
meeting to be held on May 9 at 3pm in Ottawa.] 
 
The Quarterly Meeting and AGM will follow on May 10, 2018. 
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11. Other Business 
Jean-Yves explained that Telesat will not participate in the 5G Study 
Group (created by RABC during the review of SLPB-001-17), unless the 
study group is chaired by ISED. Members expressed concern the position 
of Telesat undermines RABC role and effectiveness. 

 
 
12. Adjournment 

The meeting adjourned at 17:00 at which point members convened an in 
camera session without the GM’s participation. 

 
 
J. David Farnes 
Secretary 
 
 

Action Item List 
 
Number  ITEM ACTION ACTION REMARKS 

1 3 The GM to draft a code of 
conduct for review. 

DF  

2 4 GM to contact the new 
sponsor representative from 
UTC. 

DF  

3 6 Members to forward to the 
GM names of potential 
consultants. 

All  

4 8 GM, with outside counsel, to 
revise the by-law per 
agreements reached and 
make editorial changes as 
required. Final version to be 
circulated to the Executive 
Committee. 

DF/legal  

 
 
 


